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Policies and Procedures 
 

9. Distribution of project profit  
 

Rationale: Tripwire exists to promote and realise new and developing artistic and theatrical 
works from source throughout central Victoria and beyond. The ongoing life of Tripwire will 
rely heavily on conducting activities in a profitable way and that profits should be shared 
amongst those who worked to achieve them. 
 

Purpose: This policy aims to clearly outline the methods for distributing any 
proceeds/profits resulting from Tripwire projects. It sets out who is entitled to a share of profits 
and the entitlements according to project roles. 
 

Scope: The policy relates to funds made as profits from a Tripwire activity, in particular, 
theatrical performances. It does not cover funds received through grants programs or the like. 

 

Definitions:  
Production Managerial project members are those with direct responsibility of the project, it’s 
development from proposal to final production and staging. This category will include Director, 
Producer, Production Manager, Stage Manager 
Core Creatives are those members who contribute to the creation of stage elements including 
the script, lighting and costumes. Personnel titles may include Writer, Set Designer, Costume 
Designer, Lighting Designer, Choreographer. 
Cast – Leads are the main actors who have key roles or characters. They will often be the most 
experienced people, but not necessarily. 
Cast – Supporting fill all roles other than Leads and cover a wide variety of talents and 
attributes as required by a script. 
Administration are those people who work to assist people involved in a production and also to 
ensure that a production has an audience. Roles may include Marketing/Advertising, Front of 
House Manager, Box Office, Sponsorship Officer. 
Crew are members who work behind the scenes, literally, to produce a piece of theatre that 
flows and entertains. Crew pulls together all of the various elements of a production each 
performance. They will often have specific technical skills in lighting, sound engineering and the 
like, but many will also have general skills that can be applied to suit an individual production. 
 

Documents:  
Recipients must sign an “Acknowledgement of cash payment” form to confirm they have 
received a distribution under this policy. By signing, they agree to the distribution and they do 
not expect, nor seek any further payment from the project. 
 

Procedures:  
Where profits are to be distributed, the table below sets out who receives a share and how 
much of the total they are entitled to. Recipients are allocated a certain number of points, based 
on the significance of that role in terms of commitment, technical and/or creative input and 
time spent working on a project. 
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Points  Recipients 
  5  Tripwire Theatre Inc. 
  5  Production Managerial 
  4  Core creatives 
  4  Cast – Leads  
  3  Administration 
  2  Cast - Supporting 
  1  Crew 
 
The points system is commonly used to fairly and equitably distribute profits from artistic 
ventures. 
Recipient roles are determined by the Artistic Director or by Tripwire’s Committee of 
Management. 
 
Calculation of distribution is as follows: 
Total $ value of profits 
divided by the total points for the production (as determined by the Project Manager)  
multiplied by the points per role. 
  
Tripwire will not distribute profits under this or any system unless the profit total exceeds 
$250.00. Tripwire reserves the right to retain profits to provide funds for future projects. 
 
Distribution is to be calculated by the Treasurer once the final profit figure is determined and 
payments should be made as soon as practicable. 
 
This system and the value of points and corresponding recipients is to be reviewed every six 
months by the Committee of Management. 
 
 

References and Related Policy: 
 
TTIP003 Project Expenses and Reimbursement Policy & Procedure 
TTIP010 Projects Policy & Procedure 
Acknowledgement of cash payment Form  
 


